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About Anti Corruption International (The Gambia) 

Anti Corruption International (The Gambia) (ACIG) is a non-profit organization. We exist to raise awareness of 
corruption problems, find ways to prevent it and to champion business integrity in the Gambia. ACIG is also 
Graft Gladiators and partner to International Institute for Child Protection (IICP), a child protection association 
with focus on impact of corruption on child development. IICP is in Consultative Status with UNECOSOC since 
2011 and enjoy Observer Status with the African Commission on Human and Peoples' Rights, Number 300. 


Disclaimer 


The information contained in this report is the product of the national expert retained to analyse the corruption 
risk among the private entities and provide independent and authoritative guidance for ACIG and relevant 
stakeholders in the context of the assessment mentioned above based on his/her knowledge and experience. 
Consequently, it may not necessarily reflect the ACIG position on some issues, in which case this will be reflected 
in a separate document. UNODC funded the assessment including this consultancy 
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Executive Summary 

The organization anti-corruption initiative is the only way to vigorously campaign for 
implementation of national, regional and international anti-Corruption recommendations in 
The Gambia. Private investors, state own enterprises and the informal economy actors 
(require adequate anti-corruption knowledge and shared learning to enhance their capacity 
and build strong institutions. The commercial sector role in the fight against corruption 
cannot be relegated because of the sectors’ impact on sustainable development and the 
strengthen it brings to increase number of citizen oversight groups in holding the the public 
service actors accountable. The commercial sector role in ensuring transparency, 
accountability and integrity in building strong institutions is of concern to the organization. 

Anti-corruption initiative is not new in The Gambia. The 1997 Constitution has several 
clauses on corruption. Despite this, implementation of national anti-corruption laws, 
regional and international treaties recommendations is continually ignored in the 


commercial sector with devastating consequences on doing business in the Gambia. 


What is new is the scale and nature of the challenges. The number of Gambians and non- 
Gambians directly affected by graft is growing with a neglectful attitude and the increasing 
number of denials. The Gambia anti-corruption efforts are minimal and discriminatory 
having too much focus on the public sector. The organization is currently working to find 
new ways using anti-corruption knowledge and shared learning as a new tool to encourage 
the inclusive approach to fight corruption plus integration of anti-corruption tools into 
doing business. The commercial sector in The Gambia is facing all forms of graft risks, 
including increasing illicit activities, trade malpractices, patronage, money laundering, 
devious political party financing and other types of illegal activities, this is criminality fuel 


by disregards to firm adherence to a code of conduct. 


Appreciatively, there is also an exciting new opportunity to make the changes and end to 
corruption a reality. A vibrant anti-corruption movement is emerging fifty-five years after 
independence and twenty-two years after the authoritarian rule of the former President 
Yahya Jammeh. The Gambia finally assented to the United Nations Convention against 
Corruption (UNCAC), concluded its first cycle obligation under the UNCAC and currently 
implementing the second cycle review. These are encouraging signs of national 


commitment. 


The organizations’ “Private Sector Corruption Risk Assessment” is therefore, an attempt to 
seek and find the corruption causing factors, understand the impact of corruption on private 
investments, state own enterprises and informal economy sectors. We recognized the scale 
of the challenges, and we realized that we could not achieve our goals without building a 
network and cooperative relationship with the commercial sector and donor agencies. But 
by conducting a “Private Sector Corruption Risk Assessment”, we have committed to 
working with stakeholders, donors and partner associations to fill the gaps, double the role 
of the private sector in the fight against corruption and contribute to building a strong 


business community. 





Michael O. Davies 


Executive Director 


1. Introduction 
The commercial sectors are the drivers of economic growth in The Gambia, because they 
combine public-private partnership to manage the entire national resources virtually and the 
impact of their services touches so many people's lives. Commercial sectors exist to serve the 
needs of the general population by enhancing the wealth and quality of life in every 
community in the country. The commercial sectors are, therefore, the engine of growth that 
provides essential services, stimulating economic development, attracting investments and 


protecting strategic resources. 


Doing business either privately owned, partially privatized or hundred percent state- 
operated have one thing in common to expand their operations, improve operating 
efficiency and to release commonwealth for other vital purposes be it private or public. Yet, 
despite the importance of doing business, the processes may be threatened by corruption, 
causing factors. The unique closeness of the commercial sector to politicians increases their 
vulnerability of how they operate, generate wealth and manage resources. Ineffective state 
structures for oversight of the commercial sector are corruption-causing factors. Factors that 
expose gaps, placing impediments and making current system related to accountability, 


transparency and integrity issues are less influential among the commercial sectors. 


The Janneh Commission! report provides evidence of coordination between the commercial 
sector and the former President in numerous scandalous dealings. The Janneh Commission 
report further shows trade malpractices are shortcomings associated with doing business 
and are systemic and require systemic response to overcome twenty-two years of 
authoritarian rule, high rate of poverty and where the elites enrich themselves, misinvoicing 
in imports and export trade, and stealing of public resources are rampant. The Gambia 
happens to experience of all sectors trade malpractices, from communications, construction, 
buy and sell to the informal economy sector. For these reasons, the commercial sector must 
operate to the highest standards of accountability, transparency and integrity, and are 
beacons of integrity for their country's efforts to promote equitable avenue for doing 


business. 


To analyze the gaps, vulnerabilities and impediments present in the current status in doing 
business in The Gambia, Anti Corruption International (Gambia) initiated "Private Sector 


Corruption Risk Assessment". The research focuses on organizational transparency and 


: Independent commission set up by the Government to investigate alleges financial mismanagement of the 
former president Yaya Jammeh 
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corruption reporting procedures within the commercial sectors. The " Private Sector 
Corruption Risk Assessment" is intending to help measure the impact of corruption and 
guide the commercial sector reform process and to encourage the commercial sector to 
cultivate a high standard of integrity, and increase their role in implementing the UNCAC 
Review processes. The private sector corruption risk assessment is aligned to the promotion 


of doing business and countering bribery, and trade malpractices in The Gambia. 


The Gambia like many other countries seems to be plagued by rampant corruptions, while it 
has demonstrated little evidence of tackling the menace of corruption. In its recent political 
history, since independence in 1965 successive regimes have been accused of either 
incompetent or running bureaucratic state ridden corruption with little commitment to 
combat the phenomenon. Moreover, the country's legal and policy framework are ill 


equipped to deal or sufficiently minimize corruption. 


In order to compliment Gambia's efforts in fulfilling its international obligations in fighting 
corruption, Anti-corruption International (Gambia) a non-government organization has 
been supported by the United Nation Office on Drug and Crime(UNODC) under its small 
erant program to conduct a “Private Sector Corruption Risk Assessment” The study seeks to 
support the private investors, informal economy and the state-owned enterprises in The 
Gambia, to appraise and improve their anti corruption policies and procedures using the 
United Nations Convention against Corruption (UNCAC) and Sustainable Development 
Goal(SDG)-16 indicators as well as the Global Compact Principles 10. Furthermore, this 
initiative intends to compliment other regional and continent anti-corruption frameworks 
such as the African Union Advisory Board on Corruption aimed at up scaling the fight 
against corruption on the continent with a view to ensuring a corruption free, better 
governed and economically prosperous continent, African Union Convention on Prevention 
and Combating Corruption as well as ECOWAS Protocol on Illicit Financial Flow and 


Terrorist Financial. 


It also aims to encourage the private sectors to report publicly on their anti corruption 
policies, procedures and commitment to the fight against corruption in the private sector. It 
is against this backdrop that under this program, Anti Corruption International (Gambia) 
are partnering with the commercial sector stakeholders to identify, prioritize, and create 
action plans to tackle organizational transparency and corruption reporting in the 


commercial sector. 
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2. Conceptual definition of Corruption 
Corruption is broadly defined as “misuse of entrusted power for private gain’ according to 
Transparency International. However, the term corruption is a relative concept with 
common perception but at times different contextual meaning. This concept of corruption 
therefore recognizes contextual; meaning which signifies that corruption can occur both in 
the public and private realms and consequently involves interface of the two domains. The 
term ‘corruption,’ could also include other unethical behavior, breach of integrity, anti- trust 
behavior, conflict of interest, illicit financial flows across borders, and trade malpractices 
including tax avoidance. Corruption is rarely an isolated phenomenon that is found only 
within specific institutions, sector or group of actors, often is systemic, and therefore 


requires systemic solutions. 


Corruption definitions vary according to the approaches, aims and needs of policy makers. 
The legal approach, for example, requires accurate, explicit and definitive recognition of 
corrupt offences in order to construct legal frameworks that inform individuals, states and 
the international community of what constitutes prohibited acts. Socio-economic approaches 
tend to focus on the behaviour and economic interactions of the individual and their 
decision-making, while anthropological approaches are more analytical, nuanced and 


focused upon social systems. 


3. Defining Corruption Risk 
Sharma.S.K, Sengupta.P and Nandi.T (2016) argued that risk is generally defined as the 
possibility that an event will occur and adversely affect the achievement of objectives. 
However no universally accepted definition of Corruption risk is available in the literature. 
In their literature review they emphasis the analysis of these notable authors by stating that 
McDevitt (2011) pointed out that corruption risk generally takes institutional approach and 
used to identify weakness but its conceptualization varies with various risk assessment 
tools. Georgiev (2013) refers Corruption risk as the degree of probability that corruption 
might occur along with a reflection of the potential cost associated with the corruption. 
Buromensiky et al (2009) describe corruption risk as conditions favouring appearance, 
development, realization, and spreading of corruption practice in service and professional 


activity. 
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Global initiatives, undertaken by international organizations such as Transparency 
International and World Bank have promulgated a perspective of corruption from the risk 
management angle (Hansen 2011). Most of the work with risk perspectives has been done at 
the macro level that has identified and prioritized corruption risks at national or sector level. 
But country level scan or sector indicators may be misleading at utility or service provider 
level as corruption involves specific individuals and organizations (Halpern et al 2008) as 


cited in Sharma.S.K, Sengupta.P and Nandi.T (2016:1) 


Corruption risk assessment is a (diagnostic) tool, which seeks to identify weaknesses within 
a system, which may present opportunities for corruption to occur. It differs from many 
other corruption assessment tools in that it focuses on the potential for - rather than the 
perception, existence or extent of - corruption. At its core a risk assessment tends to involve 
some degree of evaluation of the likelihood of corruption occurring and/or the impact it 
would have should it occur. Transparency International emphasis that the purpose of a 
corruption risk assessment is usually to supplement evidence of actual or perceived 
corruption in a given context in order to inform anti-corruption strategies and policies or for 
advocacy purposes. It can also serve as a baseline for anti-corruption work to track changes 
in risks over time. Corruption risk assessment can be applied at all levels from government 
institutions, to donor support programmes, down to sectoral programmes, as well as in 
individual organizations or units. It is often undertaken as part of a larger corruption 


assessment exercise. 


4. Understanding Corruption Risk Assessments 
Corruption Risk Assessment (CRA) basically involve identification of issues associated with, 
contributing to, or otherwise facilitating corruption in a particular setting (Williams 2014). 
CRA begins with data collection then risks are identified and mapped in the activities or 
along financial flow in the organization. Next ranking criteria are to develop for assessment 
of risks. Based on ranking criteria, risks are assessed and prioritized. Then responses to risk 
are determined in terms of policy correction and risk monitoring Sharma.S.K , Sengupta.P 


and Nandi.T (2016:4). 


5. Over view and contextualization of corruption in the Gambia 
There is widely held view that corruption is rampant in the Gambia, although corruption is 
a sensitive topic and thus attract little attention in public discourses. Hardly individual 


Gambians or the media venture into open debate on corruption for fear of reprisals. For 
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example, Burang Goree-Ndiaye, a university lecturer and social commentator writing on 
Gambian's online journal chronicle reflected this view, by posing critical question on 
existence of corruption in the country. He observed that corruption is pervasive in Gambian 
society with detrimental consequences. He remarked "What is most detrimental to a society 
is grand corruption, the abuse of high-level power to benefit a few at the expense of the 
many. Is corruption in high-places on the increase in our society? Were you to ask the 
ordinary Gambian on the streets this question, the likely response would be in the 
affirmative, although there is no empirical evidence to support that view? The pervasiveness 
of corruption in its various dimensions is difficult to determine". 

Thus, there is widespread perception of high corruption in the Gambia, while the country 
seems to be demonstrating little commitment to combat the vindictive phenomenon. The 
country has been generally ranked low on major corruption indices. For example, the 
transparency ranked the Gambia as the 96 least corrupt nations out of 180 countries, 
according to the 2019 Corruption Perceptions Index reported by Transparency International 


in which Gambia scored 37 points out of 100. 


Gambia scored 37 points out of 100 on the 2019 Corruption Perceptions Index reported by Transparency International. 
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Gambia is the 96 least corrupt nation out of 180 countries, according to the 2019 Corruption Perceptions Index reported by 


Transparency International 
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In addition, Gambia’s Control of Corruption estimate data was reported at -0.665 NA in 
2017. Even though this record shows an increase from the previous number of -0.812 NA for 
2016. Control of Corruption published by the world Bank captures perceptions of the extent 
to which public power is exercised for private gain, including both petty and grand forms of 
corruption, as well as 'capture' of the state by elites and private interests. The Gambia's 
Control of Corruption estimate data which is updated yearly, only averages -0.645 NA from 
Dec 1996 to 2017, with 19 observations. The data reached an all-time high of -0.287 NA in 
2003 and a record low of -0.812 NA in 2016. 


MU 


A Nw сз 305 го д д а а д аа м а м — AD 








Source: https://tradingeconomics.com/gambia/corruption-rank 


15 


To further complicate anti-corruption initiatives is the absent of a robust and comprehensive 
regulatory legal and policy framework. The legal and policy gaps have been further 
exploited for accentuation of corruption practices. Moreover, limited access to information 


prevents the media and civil society from playing a role in promoting integrity. 


As a result, corruption risk is still extensive and thus becoming a major concern in the 
context of the country’s growing private sector industry, although, perception and existence 
of corruption in the Gambia is conspicuously highly the nature and extend of corruption in 
the country is very murky and exclusive. Corruption is believed to be pervasive in the 
public and private sector involving a web and wide range of actors and agents using 
sophisticated tactics and bureaucratic mechanisms. Both corruption in public and private 
sector are distinct and complimentary with manifestation in outright theft and 
embezzlement of public funds, soliciting kickbacks, bribery and trade misinvoicing to 
extortion. The existence and pervasive corruption practices have undermined the country’s 


economic development and promotion of private investments. 


The Gambia has undergone significant changes in the past few decades, especially since 
declaring independence. Despite being a democratic country, corruption often impedes 
good governance and economic development, while government has been foot dragging on 
combating corruption by showing little commitment in enforcement of anti-corruption rules 
and laws. This has raised suspicion on government and accusation by the Jammeh 
administration of applying anti-corruption tactics as smoke screen to further entrench 
corruption in the Gambia particularly in the commercial sectors. For instance, In July 2012, 
the Gambian's parliament passed the Anti-Corruption Commission Act (2012), with further 
commitment of an establishment of an Anti-corruption commission, which strengthens 
efforts to stem corruption, support integrity, and promote ethics in the public and 
commercial sectors. This was followed by the passing of an Anti-Money Laundering and 


Terrorism Financing Act earlier in same year. 


However, with the change of government in the December 2016 presidential election 
heralding a new democratic dispensation headed by Adama Barrow, there was high 
optimism and anticipation for corruption reforms. Thus, concerned local actors and 


international partners have been urging the government to do more to tackle corruption. 
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For instance, European Union(EU) representative ambassador to The Gambia, Attila Lajos, 
has urged Gambian authorities to establish measures to tackle corruption in the country 
during the launching of the Regional Competition Authority - a body mandated to regulate 
inter and intra trade within countries in the region "I want to take this opportunity as the 
ambassador of the EU in The Gambia to call on the government of The Gambia to structure 
anti-corruption measures including the establishment of the National Anti-corruption 
Commission that will contribute to promote justice in administration," said Mr. Lajos. The 
European Union remains the biggest development partners and donor to country's fragile 


economy. 


In this regard, the current government has set up the Janneh Commission to investigate the 
financial mismanagement and corruption of former president Yaya Jammeh. The new 
administration of the Gambia has also expressed its intention since 2017 to draft and enact 
through the National Assembly an Anti-Corruption Bill that should usher in an Anti- 
corruption Commission. The proposed bill has been validated twice since 2017 but yet to 
have parliamentary endorsement. The President also made a promise that his government will 
table Anti corruption bill at the National Assembly in December 2019 “which seeks to fight against 
corruption and penalizes corrupt practices in the country. According to him, the bill was ready for 
submission but that it was subjected to further review and fresh recommendations were raised for 


considerations (Foroya newspaper, 2017). 


However, the Gambia also seems to be taking step to combat its corruption menace. The 
Gambia is now a signatory to United Nations Convention against Corruption (UNCAC), 
which the country ratified in 2015 whose primary purpose is to “To promote and strengthen 
measures to prevent and combat corruption by each state”. The country is also signatory to SDGs 
signed in 2015 in which SDG 16 specifically relate to the fight against corruption 
respectively. Moreover, the propose An Anti-Corruption Bill 2019, providing for the setting 
up of a Anti-corruption Commission is before the National Assembly conforming with the 
AU Convention on Preventing and Combating Corruption to address corruption in the 


public and private sectors which has been signed by The Gambia signed in 2009. 


While the country attempts to fulfill its international obligations, it still lacks the robust 
regulatory framework and integration of anti-policy mechanisms into doing business in the 
country. The current legal framework that addresses issues of corruption includes the 


Constitution (Sec. 221-224) - Code of Conduct for Public Officers, Local Government Act 
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(2002), Anti-Money laundering and Combating of Terrorist Financing Act, 2012. The Gambia 
Public Procurement Act (2000), Gambia Anti-Corruption Commission Act (2012), that is 
currently redrafted and waiting promulgation by the National Assembly, Election Act 
(Political party and Election Financing also under review). In addition, other enforcement 
mechanisms such as the Finance and Public Accounts Committee of the National Assembly, 
criminal code, criminal proceedings and Establishment of the Auditor General and National 
Audit Office exist to control corruption act in the public sector. Despite the attempts to 
define the legal framework for tackling corruption, there are elements of corruption causing 
factors in many of the current legal framework regulating businesses in public and private 


sectors. 


6. Corruption Risk Assessment in the Gambia 
Corruption risk assessment in the Gambia is no doubt a daunting task and a nightmarish 
exercise. The major challenges being the complete lack of literature on corruption 
perception, existence and practice as well as indicative studies of corruption in the country. 
Therefore, this corruption risk assessment represents a landmark initiative for corruption 
studies, policy reforms and civic engagement on the theme corruption in the Gambia. This 
assessment adopts a comparative approach on the literature review and a survey provides 
an indicate results of corruption risk in the Gambia. In general, the analysis of data reveals 
that the Gambia has legal provision against corruption and fraud such as some anti- 
corruption provisions in the 1997 Constitution, the criminal code and the criminal 
proceedings on corruption. However, there are serious loopholes in the legal coverage and 
institutional mandates and more importantly in the applications and enforcement 
mechanisms in the anti-corruption laws and policies. Thus, reforms are highly needed in the 
policies, laws and regulations to keep up with international standards and best practices on 
fighting corruption. To make matters worse, these vulnerabilities have been argument by 
lack of citizen awareness and civic action, low enforcement of regulations, and inconsistent 
application of procedures. The findings are henceforth classified into the following thematic 


areas: 


1. Inadequate legal and institutional frameworks 

2. Widespread perception of corruption 

3. Normalization and institutionalization of corruption culture 

4. Limited and Insufficient company policies or code of conduct on regulation of 


corruption 
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we. que ov. x 


corruption). 


Ineffective and weak institutions with damage reputation 
Negative impact of corruption on development and economic growth. 
Lack of citizen awareness on 'evils' of corruption 


Lack of citizen engagement on anti-corruption (citizens need to demands an end to- 


Table 1: Main Summary of Corruption Risks in the Gambia 


Principal actors Identified Corruption risks 


Public actors 


Public 
private 
actors 


Policy making, 
Regulation 
(licensing, permits, 
concession etc.), 
Planning and 


budgeting 


Management, 
Procurement 
mechanisms, 
Checks and 
balances 


7. Methodology 


Discretionary rules and regulations. 

Risks associated with weak institutional 
and legal setting, and reporting practices 
Weak formulation of anti-corruption 
measures. 

Weak institutional 
mechanisms 
Interpretation of law and regulations in 
favor of party interest. 


reform and 


Discretionary 
administration. 
Limited checks and balances. 

Possibility of avoiding compliance with 
regulations. 

Discretionary policy environment in 
awarding contracts, permits, concessions, 
projects, etc. to friends and favorable 
people. 

Falsification of technical assessments and 
reports. 


management and 





The research adopts multidimensional approach of desk review of status of corruption and 


anti-corruption efforts and the review of the legal and policy commitments to combating 


corruption. However, the main Methodology of the risk assessment in this exercise is the 


survey of the key stakeholders consisting of private and commercial enterprises focusing on 


Micro, Small, Medium Enterprises (MSME) as well as State-Owned Enterprises (SOE). This 


assessment was conducted using a semi-structured questionnaire methodology for 


identifying corruption risk. The purpose of CRA Objectives is to identify corruption risk in 


commercial sectors and rate extend, and severity. Consequently, regulator legal and policy 
measures have been proposed based on the risks identified during assessment process and 


the findings. 


The corruption risk assessment was conducts using the following methods of data collection 
and analysis: 

1. Desk study: 

- Literature Review of perception and country experience of corruption, 

-Review of national and international anti-corruption policies and strategies of the Gambia. - 
Collection and analysis of the code of conducts, Standard Operating Procedure (SOPs) of 
corporate institutions, the Enterprise Establishment Acts of the Gambia and the general laws 
and regulations related to corruption in the Gambia. 

2. Key Interviews (KIs) with the stakeholder respondents of MSMEs, SOEs and corporations 


were conducted. 


7.1 Data Collection and Tools used for KIs 

The methodology focused on identifying broad concerned category of stakeholders within 
the private sector i.e. MSMEs and SOEs. As a result of the small sample size the stakeholders 
were identified using stratified sampling were the 15 targeted stakeholders for the informal 
sector are represent key sectors, commodity or trade unions. This was approach as adopted 
to solicit the maximum representative responses. In addition, interviewees were selected 
using stratified sampling to represent sectors and industries from the private sectors as such 
they were deemed to be relevant and authentic sources of information in meeting objectives 
of the study. The respondents were targeted with a specific set of questionnaire / checklists 
that were used to structure the interviews, and follow-up questions for different categories 
of KIs. Respondents were all requested to participate in the survey in advance through 
formal request for meetings and interviews, while the purposed and objective of the study 


was clearly explained to them. 


7.2 Methodology for Identifying and Mitigating Corruption Risk 

The objective of the research was to provide an overview of corruption risks with particular 
focused on the private sector in the Gambia. Thus, the study aims to identify fundamental 
challenges, and to examine potential measures to mitigate the corruption risk. The 
methodology used to carry out CRA is to reflect stakeholder prioritization list of anti- 


corruption policies, procedures and results implementation. The CRA study as a new 
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initiative endeavors to define and employ new indicators as a model to accomplished new 
thresholds of gauging corruption phenomenon in the Gambia. First, we performed a review 
of the literature on corruption, governance and measurements of corruption. We also 
analyze data and indicators on corruption measurement for the Gambia. Subsequently we 
conducted a survey and analysis of responses on corruption in the commercial sector in the 
Gambia. We also interviewed judicial officials, legal practitioners, civil society organizations 


and activists to understand corruption phenomenon as part of the CRA exercise. 


The CRA was premised on consultations with relevant stakeholders and actors with 
particular attention to representatives from broad category of private sectors actors and 
industries to reflect diverse experience relating to bribery and corruption as well mitigating 
corruption risk. Based on their perception and experience, the study identified potential 
corruption risks linked to a private sector investment and public service delivery and policy 
implementation. The likelihood that identified risks would re-occur and their potential 
impact were then examined and assessed. The risked were categorized on scale and the most 
severe risks prioritized for identification of recommendation for policy and civic 
engagement. The objective of the corruption risk assessment was to identify sources of 
corruption risks, areas of impact and meaningful events for the time bound anti-corruption 
measures. The assessment further examined industries and sectoral areas in detail within the 
commercial sector such as telecommunication, public enterprises that are critical and 
important sectors for Gambia. 

The collection of data focused on the following main areas: 


1. The extent, scale, nature and impacts of corruption risks. 
2. The most vulnerable areas for corruption and the origins of corruption risks. 


3. The weaknesses and vulnerabilities in the anti-corruption mechanisms in place that have 


an impact, either direct or indirect. 


7.3 Identifying corruption risk: Key stakeholders were asked to provide information to 
the decision-making process and the existing practices on risks management to identify 
potential corruption risks. These included perceptions of corruption, company codes of 
conduct, existence or non-existence of anti-corruption policy or strategy, organizational 
integrity, auditing process, corruption reporting mechanism, procurement methods and 
contracting, conflict of interest principle and awareness raising and communication on anti- 


corruption. 
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The CRA study used the formula that measures the factors that provide opportunities for 
corruption to take place: C=M+D-A, or Corruption = Monopoly + Discretionary power - 
Transparency/ Accountability (Klitgaard, Robert. "International Cooperation Against 
Corruption.” Finance and Development March 1998). This methodology is adapted from the 
Corruption Risk Assessment in Suriname by UNDP. The formula suggests that reducing 
corruption risk is a function of reducing the misuse of monopoly powers, clarifying and 
limiting subjective discretionary powers within decision-making processes and increasing 


transparency and accountability. 


7.4 Limitations and challenges of the Corruption risk Assessment 

The study limitations were mainly the sensitivity of the topic of corruption in the Gambian 
context, non-acceptance of some stakeholder to respond to the questionnaires or provide 
information, In this regard, the topic of corruption was consider sensitive to discuss as result 
of ‘guilty consent’ and fear of reprisal from public authorities. Therefore, some potential 
respondents consider the interviews or the survey exercise as intelligence gathering or 
attempt to expose their company corruption practices and consequently refused to 
participate and responded to survey questionnaire. Moreover, there is limited information 
on corruption existence and perception in the Gambia thus resulting in limited data on the 
research topic. Consequently, most of the target respondents especially from the private 
corporation and SOEs and corporate enterprises were not supportive and hence did not 


respondent to survey. 


8. Data analysis and findings of the Corruption Risk Assessment 


8.1. Corruption risk identification: The respondent stakeholders were asked various 
questions, according to their area of specialization, to identify the potential corruption risks 
in access to public services and relations with public officials, taxation and revenue 
collection, procurement and contracts, company management and operations. The CRA 
desk review was also important in exposing potential corruption risks in the legal 


framework and policies concerning the commercial sector. 


The data and the analysis have been organized into five key thematic areas of corruption 
risk assessment namely; perception, existence, experience, vulnerability areas and reporting 
mechanism. Thus, the questionnaires were divided into sets based on the above-mentioned 


categories. In this regard, some questions attempt to test corruption perception, evidence of 
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existence and experience of corruption. Some other questionnaires focused on corruption 
vulnerabilities and availability on reporting mechanisms and whistle blower protection. The 
analysis of the descriptive statistics and visual graphs are the synthesis of the findings under 
the key thematic areas. At this junction, it is important to note that in order to depict the 
descriptive statistics for analysis and inferential conclusions only selected questionnaires are 
reflected in the report for the purpose of the interpretation and discussion on the subject 
matter. Therefore, the findings are now summarize under the following themes and sub 
headings: 

8. 1.1 The perception of corruption in the country and its commercial sector is 
significantly high. 

Presentation and analysis of some of the below key questionnaire data which attempts to 
test corruption perception indicates that there is still high perception of corruption in the 
Gambia. The respondents believed that it is difficult to access public services, which could 
be due corruption and bribery factors as such as soliciting gifts and bribery. Perception 
questionnaire indicates that corruption is significantly high with damaging consequences on 
the country’s economy. To this effect, the survey results tend to confirm the international 
assessments indications that corruption in the country is prevalent and on the rise. The 
findings suggest a confirmation of The World Bank’s “ease of doing business’ reports which 
persistently cities corruption as a constraint for the country. More so, the country has 
continuously ranked low on the Transparency International Corruption Perception Index. 
The analysis of the data thus indicates that most respondents are with the perception that 
corruption is common, while they believe there are gaps in legislation, enforcement 


mechanisms, and civic actions against corruption. 


ОТ. Do you find it easy to be able to access services from public officials? 
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2. Do you think that public officials will request a gift, extra fees for perform service for you or your business. 
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4. Would you refuse giving gift to paying extra fee to public agents? 
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6. Do you feel being a petty trader or small business owner your right to doing business is respected by public 


officials? 
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8.1.2. The existence and experience of corruption or corrupt practices is 
significantly higher in the commercial sector. 


The analysis of the below data reveals that corruption practices do exist and both individual 
informal actors and private corporate entities engages in corruption either directly or 
indirectly and during dealings with public authorities. The stakeholders also acknowledge 
complicities and corruption facilitation by commercial actors and private enterprises being 
motivated by profit seeking and survival tactics. The study also indicates that corruption 
risk emanates from the demand side and supply side with reciprocal effect. In most cases, 
facilitation of corruption is based on mutual consent. On the supply side, the tactics of 
corruption as inducement is being adapted as a survival mechanisms and profit seeking in 
the commercial sector by individual and business entities. For instance, it is also stated that 
most people offer bribery or induce corruption in order to facilitate and quicken access to 
services from public authorities as well as to get discounted transaction cost and fees such as 
reduction in tax rates and licenses. Moreover, variation do exist in nature and forms of 
corruption risk as per sectoral basis, while corruption is much more prevalent in the 
informal sector and used a survival tactics by most victims, such acts of corruption only 
involve insignificant amount with less damaging impact on the economy, although it harms 


integrity and perception of corruption in the country. 


10.Do you lobby for from a public agent to receive a contract? 
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11. Do you feel conditioned to give gift or donation to public agents? 
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13. Do you give facilitation payment for any public service? 


E Yes 


B No 


5$ Don't know 





8.1.3 Corruption risks and vulnerabilities are more prevalent in procurement, 
contracting, licensing, taxation and revenue collection 


The below data analysis is an indication of corruption vulnerabilities. While there is practice 
of bribery and corruption particularly in the informal sector, on the contrary, corruption in 
corporate and state- enterprises is both high profile with significant values and mostly 
occurs in procurement and contract, taxation and revenue collection and related matters 
such as conflict of interest. This type of corruption thus manifest through bribery, self- 
dealing, embezzlement, kickbacks, extortion, fraud, money laundering, cronyism, favoritism 
nepotism, gifts and patronage consequently risks are high and detrimental to the economy 


and private sector growth. 


7. Do think tax collection from business is fair enough? 
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16. Have you considered specific areas of your business where there is a common threat from bribery and 
corruption, including against relevant payment streams. Grants, Commercial, procurement and contract, loans, 


Receipts (tax revenue) 
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8.1.4 There is fear for reprisal and lack of awareness on corruption reporting 
mechanism in the Gambia 


The testimonies according to the respondents emphasis reasons on non-corruption reporting 
behaviour, lack of “whistle blower protection’ and fear of reprisal especially from authorities 
as the main factors of corruption in the country. In this regard, it is argued that victims of 
corruption and citizens feel that there are heavy consequences for reporting corruption cases 
on individuals and their business due to lack of whistle blower protection and reporting 
mechanisms. While many individuals do induce or facilitate corruption practices, the 
analysis also indicates that comparatively a significant number are committed to fighting 
corruption and thus do want to report or expose corruption. The study also indicates that 
there is still low awareness on the effects of corruption, while it could also be stressed that 
there is lack of information on corruption reporting mechanism as well as the concern for 


non-protection on reporting corruption. Furthermore, analysis also points to further 
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evidence of absence of code of conduct weak internal controls and regulation mechanisms as 


main causes of low organizational transparency and corruption reporting. 


6. Would complain if you feel that you denied a service by public agent? 
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9. Do have mechanism to report a public agent for wrongdoing? 
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17. Do you have whistle blowing arrangements or protection in places that are readily accessible and regularly 
reviewed? 
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18. Is there evidence of financial controls, which minimize the possibility? 


B Yes 


B No 


E Developing 


m Don't know 





19. Do you have an agreed process for reporting allegations of bribery and corruption? Process to report 
allegations of bribery and corruption internally, Process to report allegations of bribery and corruption to 
external agency 


Don’t know9-08% 


DevelopingO-09* B Series1 


B Series2 
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8.1.5. Stakeholders express desire and demonstrate commitment to participate 
in and join anti-corruption efforts. 


The below questionnaires and data analysis attempt to gauge commitment to anti- 
corruption reporting mechanism and fighting corruption. As it can be deduced from the 
interpretation, an increasing percentage of stakeholders have demonstrated commitment 
to participate in anti-corruption efforts. Despite the high perception on prevalence of 
corruption, the data shows that there is emergence of strong citizen commitment to 
combat corruption especially in the commercial sector. Thus, most respondents have 
expressed commitment to support anti-corruption initiatives efforts, while others stated 
their desire to incorporate anti-corruption measure in their business strategies. However, 
this is derive for citizen engagement in fighting is been frustrated by lack of government 
commitment and exclusions of citizens in anti-corruption initiative even by civil society. 


Thus, any successful anti-corruption measures necessitate a re-evaluation of current 
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approaches of fighting corruption by putting into consideration more inclusion and 


participation of citizens in anti-corruption efforts. 


12. Does your business have stated commitment to Anti-corruption? 


m Yes 


Ш № 


E Don’t know 





14. Do you conduct audit process that checks for any indication of bribery or non-official payment? 


ш Yes 


B No 


E Don’t know 
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15. Are you as a business owner or your top-level management made commitment to countering corruption in 
your business? Commitment, Involvement, Communication, Statement Zero Tolerance. 


m Yes 


B No 


E Developing 


m Don't know 





20. Do you communicate/raise awareness of bribery and corruption within your business and the channels 
available to report suspicions? 


Don’t know 
Developing 


@ Seriesl 


No 
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9. Corruption Risk Assessment and Findings for State Owned Enterprises 
(SOEs) 
The SOEs did not respond to the questionnaires despite repeated attempts to engage them 


on their participation in the CRA exercise. Due to the lack of raw data on the SOEs a model 
was developed to assess them based on certain corruption indictors and ratings by using the 
SOE tools such as the statutory regulations on state enterprise, Establishment of public 
enterprise Act and the code of good corporate governance for state-owned enterprises and 


as well as additional literature reviews on SOEs in the Gambia. 


8.1 Methodology for Identification and Assessment of Corruption Risks for SOEs 
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The following steps were taken to determine the likelihood of various unethical situations. 
Thus, a qualitative scale was used to categorize and rate the likelihood as high, moderate, or 
low according to the assessment model and tools for SOEs to determine corruption 
likelihood. The corruption risks could be summarized under the broad categories as 


presented below according to findings and analysis: 


The assessment ratings of the study indicate certain vulnerabilities to corruption risk such as 
poor corporate governance, corruption and bribery, low accountability and low commitment 


to anti-corruption efforts. 


Table 1: Corruption Risks in the Gambia 


| Corruption Risk Related To име 
|. [Institution R A 
1 | Improper management of institutions х 
Пе 

X| i 


Limited oversight institutions or supervisory authorities 


E Scope for discretionary powers xX) of | 
A Inconsistent application of procedures/ irregular internal procedures o 


Scope for undue influences 


ЕТ — —  — — —— — — — |X| |- 


EN Limited guidelines on usage of public resources BEES 


9. Absence of disclosures IL 


10 | Limited mechanism for information management system leading to leaks 


Manipulation of procurement documentation and offers xr 


12 | Limited procedural system/ mechanisms leading to misuse and 
| LI of funds 


|  |Legal /Legal Framework and Governance и and Governance inc LM aides 


12 | The absence of a national level anti-corruption strategy / legislation and 
action plan 


13 | Inefficient anti-corruption measures — CS; OW” anti-corruption measures Inefficient anti-corruption measures |X| | | 
BEN existing anti-corruption legislation, inconsistent enforcement of wee 


legal provisions and mechanisms. 


15 | Inadequate public procurement transparency TX 
16 | Non-transparent organizational structure |X 
17 | Inadequate application of the regulatory framework ХХ | 
[18 | free access to public information laws, asset disclosure rules | |X| | 
19 | Strong HR policies with emphasis on competence || 
[20 |Limitedsectorpolicy andstrategies — | | | - 
[21 |Inefficientlaw enforcementand prosecution. — — ——  |X| |. 
[Accountability р 
22 | Tolerant attitudes of the society and acceptance of corruption as a part of life. 

EdP-I 17177 007 -—  À— Á— 4€ 
24 | Disclosure ofincome, assets andliabilities. х 














Low citizen engagement and civic actions ШЕ 
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26 | Access to information/reviewing access to confidential information. 


7 | Lack of integrity 


Ethics and culture 
l 


2 
28 | level of honesty and professionalism 


2 


9 





Demonstrating unethical behaviors X 


10. Recommendations on Anti-corruption Mitigation and Compliance 


1) 


9) 


Strategies 
The Government should improve and strengthen the country's anti-corruption 


legislative frameworks and enforcement mechanisms. 

The capacity build efforts of public authorities should be greatly enhanced most 
especially the personnel of state prosecution; courts officials and the police to detect 
investigate and prosecute corruption cases. 

The Government must improve the environment for free access to information and to 
ensure ^whistleblower protection'. 

There is need to develop code of conduct to include anti-corruption and anti-bribery 
for commercial sector that identify bribery, conflicts of interest, gifts & entertainment 
regulations, political finance, and trade malpractices. 

The Gambia should initiate National Commission or agency for combating 
corruption and other related financial crimes 

The National Audit agency should increase its mandate and scope, and must be 
conducting regular audits of procedures, controls for SOEs, and enforce audit 
requirements for private businesses. 

There is need to enhance Public Service standards and HR policies especially on 
recruitment process to ensure competency and apply background checks on 
appointment of executives and key personnel in SOEs and public institutions. 

There is need for creation of guidelines for enforcement of policies and establishing 
disciplinary procedures to address issues as within commercial sector. 

Civic engagement and anti-corruption campaign and awareness raising should be 


launch in the commercial sector most especially by civil society. 


10) Regulations on trade malpractices including mis-inviocing, tax avoidance and 


procurement transparency should be enforced. 
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11) The Ministry of Finance must take the necessary steps to ensure and encourage 
regular and proper transparency in reporting of public revenue and expenditures for 
(SOEs). 

12) The principle of ‘conflict of interest’ should be applied and monitored to ensure 
independence of SOE, for instance Permanent Secretaries should not serve on the 
Board of SOEs. 

13) The government must require corporations and SOEs to establish policies or internal 
control mechanisms. 

14) The FIU should be more effective and built its capacity on investigating, tracing and 
controlling money laundering and illicit financial activities. Their efforts can be 
complimented by the Central Bank of the Gambia. 

15) The commercial sector should be encouraged and monitored to increase 
organizational transparency and corruption reporting. 

16) The commercial sector must ensure corporations and SOEs develop and implement 
code of conduct and other anti-corruption guidelines and regulation mechanisms. 

17) The commercial sector should comply and support efforts in fulfilling obligations on 
reporting on international treaties and initiatives such as UNCAC and other 
instruments on combating illicit financial and terrorism financing. 

18) The capacity of the commercial sector including the informal sector should build be 


on corruption reporting and anti-corruption compliance mechanisms. 


9. Conclusion 
The study indicates that the perception of corruption in the Gambia is significantly high 


with most respondents stating that public authorities in many cases request for gifts, bribery 
or favor to perform some public services, while victims of corruption on the contrary offer 
bribery or induce corruption acts and behaviour in return. It can also be deduce from the 
study that corruption is most prevalent in cases of procurement, contracts, taxation and 
licenses. However, the factors that worsen corruption practices in the Gambia is the fear for 
reprisal and low awareness of the effects of corruption as well as lack of reporting 
mechanism and whistle protection. The study reiterates reports that corruption is the 
greatest barrier to commercial sector maximization and economic development for the 
Gambia. In this regard, the findings of the study define five basic vulnerabilities via a vis; 
lack of complain mechanism and absence of whistleblower protection, normalization and 


institutionalization of corruption, tendency for non-prosecution of corruption practices or 
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weak anti-corruption mechanisms and the violation of the principle of conflict of interest. 
However, corruption could be mitigated and minimize through legal, regulatory reforms in 
the various sectors of the Gambian business community. Thus, the CRA study has provided 
identification of broad category and types of corruption risk in the Gambia to enable the 
stakeholders to identify, prioritize, and create policy and programmatic strategies to tackle 
organizational transparency and corruption reporting in the commercial sector. Most 
especially, the study will contribute to enhancing the conversation on civic engagements and 
advocacy for reform and the need for improving the National legal and institutional 


frameworks on fighting corruption in the Gambia. 
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COMMERCIAL/PRIVATE SECTOR CORRUPTION RISK 


ASSESSMENT 


Survey Questionnaire 


Informal sector/Small and Micro Enterprises-SMEs 


Please click here to indicate your informed consent to participate in this study | | 











Мааа н аи Add reS о еа 
Ty Pe OF BUSINESS areor ооа jc m ——— —— orcas 
> g 
>, 1 fe Be 
ор = CT H bD S 
c o. 7 o = 9 C OD 
Ri be SE SZ 5 2 
ae oe SS a. S a v 
1. Do you find it easy to be able to access services from public | | [| [| | | [| 
officials? 
2. Do you think that public officials will request a gift, extra [| [| [| [| N 
fees for perform service for you or your business? Г Г M Г tal 
3. | Would consider payment of extra fee or gift to acquired 
services from public official? Г E Г Г Г 
4, Would you refuse giving gift to paying extra fee to public 
ни с аи е 
5. How easy is it, to acquire business document and 
registration without bribery to public official? a | | | | E | | 
6. Do you feel being a petty trader or small business owner 
your right to doing business is respected by public [| [| [| [| [| 
officials? 
7. Do think tax collection from business is fair enough? Е Е Е o lu 
8. | Would complain if you feel that you denied a service by | N E | | 
public agent? 
9. Do have mechanism to report a public agent for wrong И 
— O O O O 
10. Do you lobby for from a public agent to receive a contract? 
11 Po you feel conditioned to give gift or donation to 


public agents? 
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12. Does your business have stated commitment to Anti-corruption? 





In the space below, please provide a brief overview of current activity and future plans 


13. Do you give facilitation payment for any public service 





In the space below, please provide a brief overview of current activity and future plans 


14. Do you conduct audit process that checks for any indication of bribery or non official 


[ Ne | ww | — - 


payment? 





In the space below, please provide a brief overview of current activity and future plans 


15. Are you as a business owner or your top-level management made commitment to 
countering corruption in your business? 


С ООО ООО ПО 
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Wememe | OOOO O o 


In the space below, please provide a brief overview of current activity and future plans: 





16. Have you considered specific areas of your business where there is a common threat 
from bribery and corruption, including against relevant payment streams? 


Ba 
1 
ИЕ ПО Е 
1 


Administrative spend (e.g. payroll) 
Capital spend (e.g. buildings, 
infrastructure) 





Receipts (tax revenue) 


17. Has your business made its key external partners aware of the bribery and 
corruption risks it faces and expectations of those partners? 





In the space below, please provide a brief overview of current activity and future plans: 
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18. Do you have whistle blowing arrangements or protection in place that are readily 
accessible and regularly reviewed? 





In the space below, please provide a brief overview of current activity and future plans: 


19. Is there evidence of financial controls, which minimize the possibility 
of the payment or receipt of bribes? 





In the space below, please provide a brief overview of current activity and future plans: 


20. Do you have an agreed process for reporting allegations of bribery and corruption? 


Process to report allegations of bribery and a 
corruption internally 

Process to report allegations of bribery and a o oos 
corruption to external agency 


In the space below, please provide a brief overview of current activity and future plans: 


21. Does your business review the counter bribery and corruption procedures of outsourced 
service providers? 





In the space below, please provide a brief overview of current activity and future plans: 
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22. Do you promote awareness of bribery and corruption with your outsourced partners / 
supply chain? 


Counter bribery and corruption 
requirements are built into contracts 





How to report incidents of bribery and 
corruption is promoted with outsourced 
partners 


In the space below, please provide a brief overview of current activity and future plans: 


23. Do you communicate/raise awareness of bribery and corruption within your business 
and the channels available to report suspicions? 





In the space below, please provide a brief overview of current activity and future plans: 


Thank you for your time! 
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COMMERCIAL /PRIVATE SECTOR CORRUPTION RISK 
ASSESSMENT 


Survey Questionnaire 


State Owned Enterprises (SOEs) 


Please click here to indicate your informed consent to participate in this study | | 


l. Whatare the core functions or mandate of the institution/company/ organization? 


2. Does the company have publicly stated commitment to Anti-corruption? 


Developing Not Available Don't know 


3. Does the company publicly commit to be in compliance of all relevant laws 
including anti-corruption laws? 


Developing Not Available Don't know 


4. Isthere top-level management commitment to countering corruption in your 
organisation? 


Emwme | TT o 
а 
и O И И 





о 
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In the space below, please provide a brief overview of current activity and future plans: 


5. Does your organisation have a current anti-corruptions strategy /policy /code of 
conduct 


Developing Not Available Don't know 





6. Are staffs informed about the existence of the policy / code of conduct when assuming 
their position? 





In the space below, please provide a brief overview of current activity and future plans: 


7. How is the anti- corruption Strategy (or relevant part of the Strategy) implemented and 
communicated? 


E Im ee 


n internally, 
inductions/staff handbook/ intranet 
Communicated externally, 
internet/ commercial activity 


Governance structures in place to 
support the strategy which are regularly 
reviewed / monitored 

Reviewed for progress by top level 
management 


Embedded in policies and procedures | in Embedded in policies and procedures | and procedures 


Included in specific individuals m 
objectives 
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In the space below, please provide a brief overview of current activity and future plans: 


8. Does the company strategy / policy on anti-corruption apply to all employees and top 


management? 





9. Do you have a suitably trained, senior counter corruption person in the organisation 


who promotes anti-corruption messages? 
RN Ee 


Champion in place Ss 
In the space below, please provide a brief overview of current activity and future plans: 





Champion communicates regularly on 
corruption issues 


10. Do you undertake threat assessment activities to identify and assess capability and 
intent? 


и ee internal threat risk assessment 
including individual contracts/ projects 


Undertaken external threat risk 
assessment 


Have you developed an action plan as a 
result of the outcome of your threat 
assessment? 





Do you have a process of review? 
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In the space below, please provide a brief overview of current activity and future plans: 


11. Do you include the assessment corruption risk as part of your regular risk assessment 
process? 


Risk Assessments undertaken by a ee 
suitably experienced / qualified person(s) 

Bribery and corruption risks clearly opo po po 
recorded in risk assessment 


Taken account of scope of organization 
and its supply chain 





In the space below, please provide a brief overview of current activity and future plans: 


12. Are risk assessments documented and accessible to appropriate persons? 





In the space below, please provide a brief overview of current activity and future plans: 


13. How far is the organisation able to develop a clearer picture of which risks of bribery 
and corruption are greatest within the organisation and those associated with it? 
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Risk assessment process for bribery and 
corruption is embedded throughout the 
organization 


Identification and recording of risks ||| [o 
Evaluation ofrisks [o0 |o |o o 
Prioritization ofrisks | |o |o o 
Documented EP |o [oo 


In the space below, please provide a brief overview of current activity and future plans: 





14. Do you have a regular risk assessment cycle that includes the effective mitigation of 
identified risks and the assignment of ownership? 


5 


Clear owners of each risk identified 


Mitigation steps and controls 
implemented 


In the space below, please provide a brief overview of current activity and future plans: 





15. Does the organisation consider / capture bribery and corruption risks presented by 
those it does business with (e.g. suppliers)? 


ee) Oe ee 


Organization includes сиѕіотегѕ/ 
suppliers in scope of own 


assessment(s) 


Is assured that customers/those in the 
supplier chain have their own robust 
processes 
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In the space below, please provide a brief overview of current activity and future plans: 


16. Has your organisation made its key external partners aware of the bribery and 
corruption risks it faces and expectations of those partners? 





In the space below, please provide a brief overview of current activity and future plans: 


17. Have you considered specific areas of your business where there is a common threat 
from bribery and corruption, including against relevant payment streams? 


Been 
Grants, loans Eo] ПОНИ 
Commercial, procurement and contract р 
Information technology and data р 
Benefits opo] s 
Administrative spend (e.g. payroll) р 


Capital spend (e.g. buildings, 
infrastructure) 


In the space below, please provide a brief overview of current activity and future plans: 


18. Have you considered specific areas of your business or services where there is a 
common threat from 


People (insider threat), particularly those 
key decision makers with powers 

Those with responsibility for technical 
specifications 


Those with responsibility for monitoring 


commercial activities 


Those responsible for distributing 
grants/ payments 

Those responsible for making policy 
decisions 

Those responsible for making frontline 
decisions on funding 


In the space below, please provide a brief overview of current activity and future plans: 





19. Do you have a system for recording and capturing all incidents of corruption and 
failures of the counter bribery and corruption management system? 


System for recording incidents of bribery and 
corruption 

System for recording breaches of the counter 
bribery and corruption control system 
Process for reporting incidents and breaches 
to top level management 


In the space below, please provide a brief overview of current activity and future plans: 
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20. 


21. 


22, 


Do you have whistle blowing arrangements or protection in place that are readily 
accessible and regularly reviewed? 





In the space below, please provide a brief overview of current activity and future plans: 


Do you use business processes such as audit to identify vulnerability to bribery and 
corruption? 





In the space below, please provide a brief overview of current activity and future plans: 


Do you have a dedicated resource for either investigating corruption internally or for 


arrangements with external investigators? 
Element Developing 


Case acceptance criteria for bribery and 
corruption 


Trained internal capability to respond to 
incidents of bribery and corruption 


Case management system to log allegations | | J O ooo 
An arrangement with external investigators | ||| 


Plan to continually develop skills and 
capability of investigators 

Sanctions and Redress policy for 
investigators to refer to 


In the space below, please provide a brief overview of current activity and future plans: 


23. Do you have an agreed process for reporting allegations of bribery and corruption? 


Process to report allegations of bribery and 
corruption internally 


corruption to external agency 


In the space below, please provide a brief overview of current activity and future plans: 


24. Do you have control mechanisms in place to help minimise the possibility of insider 
threat for staff? 


Forrecruitment || [o |o 


In the space below, please provide a brief overview of current activity and future plans: 





25. Does your organisation review the counter bribery and corruption procedures of 
outsourced service providers? 





In the space below, please provide a brief overview of current activity and future plans: 


26. Do you safeguard high risk data sets from potential misuse by corrupt individuals? 





In the space below, please provide a brief overview of current activity and future plans: 
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27. Do training programmes address the responsibilities of all staff for the detection and 
prevention of bribery and corruption for issues such as integrity of staff, security and 
vetting, and HR processes, etc? 


Counter bribery and corruption is covered 
in induction training 

Counter bribery and corruption is covered 
in the staff handbook 

Counter bribery and corruption resources 
are -— available to staff on the intranet 

decision-makers within 

nc a are familiar with Criminal 
Code and Criminal Proceeding Code 


In the space below, please provide a brief overview of current activity and future plans: 


28. Do you promote awareness of bribery and corruption with your outsourced partners / 
supply chain? 


Counter bribery ап corruption 
requirements are built into contracts 





How to report incidents of bribery and 
corruption is promoted with outsourced 
partners 


In the space below, please provide a brief overview of current activity and future plans: 
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29. Do you communicate/raise awareness of bribery and corruption within your 
organisation and the channels available to report suspicions? 


Developing Don’t know 





In the space below, please provide a brief overview of current activity and future plans: 


Thank you for your time! 
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Short Biography of the Researcher 


About Researcher 

Mr. Siyat Gaye is a Development specialist with particular focus on Education, Governance, 
Anti-Corruption, Social justice and Human rights. He holds Master’s degree in Global 
Political Economy (GPE) from the University of Kassel, Germany and Bachelor’s degree in 
Development Studies from the University of the Gambia. He has built diverse experience 
and expertise across a broad spectrum of disciplines and social sectors with significant 
knowledge and experience in advocacy and social mobilization, organizational management 
and leadership, as well as coalition building and networking strategies. Mr. Gaye has been 
proactively involved in the advocacy campaign on Education for All goals and the 
Sustainable Development Goal (SDG4).He has worked for several organizations including 


the International Republican Institute (IRI). 
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